Lakeside Hash House Harriers
Committee Meeting
Date: 5 November 2025
Venue:  Udder/Gargoyle’s place in St Kilda
DRAFT MINUTES

Present:   GM/Trail Master:  	Add On		Hash Cash/Haberdash:  Gargoyle;
	Grog Master:  	Whippett		RA:  			Maggot
	Hash Flash:  	Dripping Wet		Social Sec:  		E&B	
	Webmaster:  	Point Post

Hash Cash Report:		
	Income
	
	
	

	Food at home runs @$10
	
	
	 $       240.00 

	Paid up members @$50 
	23
	
	 $  1,150.00 

	Total Income
	 
	 
	 $  1,390.00 

	Bank Balance as at 6 Nov 2025 incl memberships 
	
	
	 $  3,904.77 

	Cash on Hand
	
	
	 $  1,388.15 

	Expenses
	
	
	

	Down Downs
	
	 $       404.20 
	

	Run Food reimbursements (incl drink stops)
	
	 $       335.95 
	

	Haberdash (embroidery is yet to be paid for; waiting for more special run shirts to do as a group)
	
	 $       100.00 
	

	AGM giveaway (stubby holders) approx
	
	 $       590.00 
	

	Consumer Affairs
	
	 $          50.00 
	

	
	
	
	

	Total Expenses
	 
	 $  1,480.15 
	


	
NB from Scribe:  Did we discuss Grogmaster’s report of expenses/income?  I didn’t get the figures.
Suggestion from Gargoyle that we produce car hash stickers to sell to make some money.
Motion made and agreed by all:
Membership fees remain at $50/year, with the cutoff date this year to be 6 December 2025.  In future, membership fees of $50/year to be paid at the AGM up until the end of September the same year; thereafter those not paid, will be considered non-members and pay $50% more for home run meals and not be entitled to special awards.
Social Sec Report
Christmas event agreed to be held at lunchtime/afternoon on Saturday 6 December 2025.  A number of suggestions were put for the Christmas function:
· Bells Hotel – a tentative group booking has been made for 20-30 people for 12 noon arrival and drop bags; run;  2pm service of meals; 3pm depart.  We could have a minimalist menu that is subsidized for members; non-members/visitors pay their own way.
· Noted that City of Port Phillip has booze bans all December in public gardens/parks.
· Whippet suggested the Victory Park Picnic Shelter at Paterson Station which has a covered area and is to be booked in advance.
· The GM would like it to be a picnic.
No decision was made.  
ACTION:  everyone to look for a suitable venue and discuss online in committee discussion during the next week.

Web Master Report
Problems still exist for the group e-mails (members@lakesidehash.asn.au).  Add On suggested that we BCC all the members.  
Swingers has been managing the website but has proved difficult to communicate with.  Agreed to continue paying him $60/year for his services.
ACTION:  pay Swingers $60

Other Business
· Reimbursement of Drink Stops and Dinners
DS are reimbursable for up to $30 maximum on submission of receipts.
Dinners are reimbursable for up to $130 on submission of receipts.  
Special runs with special meals are reimbursable for excess of $130, subject to prior committee approval, and on submission of receipts.

· Trail Master Report
Trouble finding different hares for all the runs.
MOTION made and all agreed:
All members are responsible for setting at least 1.5 runs each per year i.e. at least 3 runs per couple per year.  

· Nagambie weekend away
Agreed not to make it a numbered run because only 14 people attending at the time of the meeting.  (Numbers increased to 18 by the end of the circle.)
Agreed to keep it simple “weekend with friends”, and no hash bucket to be in attendance.  BYO, except for the drink stop and circle down downs.

Next Meeting:  
19 November at 6pm prior to the run in Essendon to discuss the Christmas event.  Those unable to attend, please e-mail ideas during the week to all committee members so we can discuss it on line.
